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Work Plan Revised
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Estimated Estimated
WP Outputs and Outcomes Start Date End Date Modified End
(dd-mm-yyyy) | (dd-mm-yyyy) | Date of WP
WP1 Preparatory measures for the start-up of the project 15/01/2020 [15/04/2020 15/09/2020
1/1 Legal framework of the consortium 15/01/2020 |15/04/2020 15/09/2020
1/2 The kick-off of the project 15/01/2020 |15/03/2020 15/03/2020
WP2 Design of methodology and strategy for Master programmes in A&F |22/01/2020 |27/09/2020 30/05/2021
modernisation
2/1 Formation of Inter-disciplinary Working Groups (IWG) 22/01/2020 |31/10/2020 30/05/2021
2/2 Knowledge pool for up-dating and internationalising the selected 24/02/2020 |31/10/2020 15/03/2022
modules created
2/3 Methodology for developing harmonised modules via English medium |09/03/2020 |30/09/2020 30/06/2021
designed
2/4 Strategy for integrating EMI into the A&F curricular developed 20/04/2020 |27/09/2020 30/05/2021




WP3 Multidisciplinary Curricula-Modernisation Task Force’ (CMTF) 16/03/2020 |30/10/2022 30/10/2023
created
3/1 'Tr.ainin.g.traine‘rs': E'ng.lish Ianguage instructors from the PC 04/05/2020 |30/10/2022 30/10/2023
universities trained in innovative approaches for EMI of A&F modules
3/2 A&F academics frgm the PC universities train?d for I?U approachesin |{01/06/2020 [30/10/2022 30/10/2023
course design, online methodologies and delivery via EMI
3/3 Teaching environment at PC institutions modernised 04/05/2020 |06/02/2022 06/05/2022
3/4 Web-based trainer network set up 16/03/2020 |27/12/2020 27/12/2021
WP4 The selected courses for A&F curricula designed 25/05/2020 |26/09/2021 26/09/2022
4/1 The syllabi and course plans agreed and confirmed 25/05/2020 |31/10/2020 30/10/2021
4/2 ECTS based modules developed/ modernized 05/10/2020 [26/09/2021 26/09/2022
WP5 An e-learning interactive capacity developed 02/11/2020 {30/11/2022 31/11/2022
5/1 The e-learning platform designed and installed 18/01/2021 |30/04/2021 30/04/2021
5/2 A digital pool of course materials in English created 02/11/2020 [30/11/2022 30/11/2022
WP6 Implementation of the designed modules 04/10/2021 |26/12/2022 01/09/2023
The designed modules officially integrated into the A&F curricula at  {04/10/2021 [26/12/2022 01/09/2023
6.1. PC universities and are in operation via EMI in the blended mode of
delivery
WP7 Efficient Quality control and monitoring of the project 15/01/2020 |26/12/2022 26/12/2023
7/1 Quality plan implemented 15/01/2020 |26/12/2022 20/12/2023
WPS8 Successful dissemination is achieved 15/01/2020 31/12/2022 31/12/2023
8/1 Wide dissemination of the project results 15/01/2020 31/12/2022 31/12/2023
WP9 Efficient Management of the project 15/01/2020 |31/12/2022 31/12/2023
9/1 Efficient management of the project 15/01/2020 |31/12/2022 31/12/2023




